SOUTH BEACH
REGIONAL FIREAUTHORITY

South Beach Regional Fire Authority
Governance Board AGENDA
Thursday, December 14, 2017-5:00 PM -
506 N Montesano Street, Westport, WA 98595
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1. Call Meeting to Order.
2. Rollcall.

3. Flag Salute.

4. Agenda Modifications.

5. Announcements, Proclamations, Presentations:
a. Michael Bruce, Hospital Board Member.
b. Colleen Curry, Chaplain: Presentation of South Beach RFA Chaplain Program.
c. Introduction of South Beach RFA Battalion Chief-Dennis Benn.

6. Public Comment.
Members of the audience may comment on items relating to any matter related to
RFA business under the Public Comment period. Comments are limited to three
(3) minutes per person, and a total of fifteen (15) minutes per topic pursuant to
the rules established under Section 8 of these Bylaws. Citizens may also speak



on individual agenda items on the printed agenda at the time they are considered
by the Board as requested by the Chair.
7. Consent Agenda.

a. Revision request by Bob Parnell of 3 meetings: October 19, Nov. 2 & Nov.6,
2017. (Attachment 1 a. - 1 g.) email note from Bob Parnell)

b. Approval of Governance Board Meeting Minutes November 9, 2017.
(Attachment 2)

c. Approval of Governance Special Meeting Minutes-November 20, 2017.
(Attachment 3)

d. Approval of Payroll 12-01-17 through 12-31-2017. Voucher 2017295 through
2017 :

8. Board Committee Reports.
9. Board Member Reports.
10. Chief’s Report.
11. Department Reports.
a. Board for Volunteer Fire Fighter meeting report. (meeting at 4:30 PM prior to
Governance board)
12. Correspondence.
a. Letterreceived from Pacific County Fire District #5 requesting alternate

representative.

13. Unfinished Business.
a. Mileage Resolution 2017.15. (Attachment 4)

14. New Business.
a. Recommendation from Bob Parnell to reference Commissioners by Position #.
(Attachment 5)
15. Good of the Order.

16. Signing of Payroll and Vouchers.



17. Future Meetings.
a. January 11, 2018: 4:30 PM Board for Volunteer Firefighters.
b. January 11,2018: 5:00 PM Monthly Governance Board Meeting.
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South Beach Regional Fire Authority
Governance Board Special Meeting Minutes
Thursday, October 19, 2017-5:00 PM, 506 N Montesano St., Westport, WA 98555

. Call Meeting to order:

Alfred R. Schroeder called the meeting to order at 5:00 PM.
. Alfred R. Schroeder led the group with the flag salute.

Roll Call: !

Alfred R. Schroeder, Commissioner, GHFD #14

Robert Parnell, City Councilperson, City of Westport

David McLellan, Commissioner, GHFD #11

Sam Schlegel, Commissioner, PCFD #5
Tom Bearden, Commissioner, GHFD #3
Diane McNett, Secretary

Personnel Issues:

Discussion took place in regards to creating a job description for a fire chief position.

LY

Several ideas were discussed with the decision that there should be a committee
preparing the final chief job description. The committee will be comprised of:
Bob Parnell, Darin VanderVeur, Keith Zelepuza, and David McLellan.

The committee will meet and then bring their completed paperwork to a special
meeting scheduled on Thursday, November 2, 2017 at 5:00 PM, Westport Council
Chambers, 506 N Montesano, Westport, WA 98595.

There will be two items of discussion on November 2, Special Meeting:

1. Approval of job description.
2. Two month budget for Grays Harbor County-November/December 2017.

There being no further discussion a motion was made by Tom to adjourn the meeting
at 6:30 PM. Motion seconded by David McLellan. Motion carried.

Fom

Diane McNett, Secretary

‘4 Bob Parnell is requesting the following change(s): %

October 19, 2017 SBRFA draft meeting minutes: ‘ ]
Page 1, Paragraph 3 Roll Call: Please add: Art Cole, Acting Fire Chief, absent.
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November 2, 2017 SBRFA draft meeting minutes Page 1, paragraph 3, Roll Call: Please add Acting to Art Cole title to
read Acting Fire Chief

Please revise second full paragraph fist sentence to read: " Discussion followed in regards to the draft Fire Chief job
description prepared by the committee

Please revise the 3rd paragraph 3rd sentence last words to read the Acting Fire Chief. Acting Chief Cole stated he would
like one board member on the union interview committee. Commissioner Bearden said he would like to be on that
selection committee and was approved by the Goverance Chairman Schroeder. (Note to Diane- | believe Tom Bearden
was appointed-please confirm)

Fourth paragraph: Delete "noted" and replace with recommended to read: It was recommended that advertisement for
the permanent chief position should be in fire publications like Daily Dispatch and other fire service type publications.

Fifth paragraph Revise to read: Art noted he would like to a meeting with the Board Chairman Schroeder as soon as
possible to modify his current South Beach Ambulance (SBA) contract to reflect his current position as Acting Fire Chief .
and monetary compensation.
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South Beach Regional Fire Authority

Governance Board Special Meeting Minutes for the purpose of discussing personnel and
approval of a 2 month Budget—November through December 2107 for the SBRFA:

Thursday, November 2, 2017, 2017-5:00 PM, 506 N Montesano St., Westport, WA 98595

1. Call Meeting to order:

Alfred R. Schroeder called the meeting to order at 5:00 PM.
2. Alfred R. Schroeder led the group with the flag salute.
3. Roll Call:

Alfred R. Schroeder, Commissioner, GHFD #14

Robert Parnell, City Councilperson, City of Westport

David McLellan, Commissioner, GHFD #11

Sam Schlegel, Commissioner, PCFD #5

Tom Bearden, Commissioner, GHFD #3

Secretary Diane McNett

Art Cole, Fire Chief

2 month Budget presentation: A motion was made by David McLellan to approve the
November-December 2017 for the SBRFA as presented. Motion seconded by Tom Bearden.
Motion carried. (see attachment #1)

Discussion followed in regards to a job description. A motion was then made by Bob Parnell
to approve the job description with the minor changes. Motion seconded by Tom Bearden.
Motion carried. (see attachment #2- final approved fire chief description)

A battalion chief position was then discussed. The consensus was that the position should be
negotiated with the union and follow the union contract. A motion was made by Tom
Bearden to immediately fill the BC position, selected by the Chief. Chief Cole stated he would
like input from one board member as well. Motion seconded by David McLellan. Motion
carried.

It was noted that advertisements for the chief position should be in the Daily Dispatch and
other fire type publications.

Art noted that he would like a meeting as soon as possible to get his contract signed.

A special meeting was then scheduled for personnel issues on Monday November 6, 2017,
5:00 PM for the purpose of discussing wages for Art Cole’s contract. It will be held at 506 N
Montesano Street, Westport, WA 98595. Art will meet with Chairman Schroeder at 2:00 PM
on Monday, November 6, 2017 for the purpose of changes to Art’s current contract.
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There being no further discussion a motion was made by David to adjourn the meeting at
6:15 PM. Motion seconded by Tom Bearden. Motion carried.

For the board,

Diane McNett, Secretary

The special minutes have been approved from the November 2, 2017 meeting:

Alfred R. Schroeder, Chairman, Commissioner, Grays !_-Iiarbor County Fire District #14

g

I

Robert Parnell, Vice Chairman, Westport City Councilperson

Sam Schlegel, Commissioner, Pacific County Fire District #5

Tom Bearden, Commissioner, Grays Harbor County Fire District #3

David MclLellan, Commissioner, Grays Harbor County Fire District #11










































