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wee: South Beach Reglonal Fire Authority, PO Box 1195, Westport, WA 98595
GOVERNANCE BOARD MEETING MINUTES
708 S Englewood Lane, Westport, WA 98595
October 9, 2025-5:00 PM

Call Meeting to Order:

The South Beach Regional Fire Authority Governance Board Meeting was called to order by Board Chairperson
Alfred Schroeder representing Commissioner District Four at 5:00 PM. In attendance were the following Board
Members: Alfred Schroeder representing Commissioner District Four, David McLellan, Vice Chairman
representing Commissioner District Three, Sam Schlegel representing Commissioner District Five, Tom Bearden
representing District Two, Tom Aronson representing District One. Fire Chief Daryl Brown, Administrative
Assistant Diane McNett present. Assistant Fire Chief Darin VanderVeur and Administrative Assistant Teresa Hart
were absent.

Audience:
David Uhler, EMT, SBRFA

Flag Salute:
The Pledge of Allegiance was recited.

Agenda Modifications:
Agenda modifications were the payroll total for 10-01-2025 through 10-31-2025: $221,997.41 and Vouchers

2025-393 through 2025-435 totaling $93,605.20.

Announcements, Proclamations, Presentations:
None.

Public Comments:
None.

Consent Agenda:

a. Approval of Governance Minutes Meeting September 11, 2025: Sam Schlegel made a
motion to approve September 11, 2025, minutes as written. Motion seconded by Tom

Bearden. Motion carried.

b. roval of payroll 10-01-2025 through 10-31-2025 totaling $221,997.41:
David McLellan made a motion to approve the payroll from 10-01-2025 through 10-31-2025 in
the amount of $221,997.41. Motion seconded by Tom Aronson. Motion carried.

c. Approval of Voucher 2025-393 through Voucher 2025-435 totaling $93,605.20:
Tom Bearden made a motion to approve Voucher 2025-393 through Voucher 2025-435 in
the amount of $93,605.20. Motion seconded by David McLellan. Motion carried.
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SIGNING OF VOUCHERS:
Board members reviewed and signed the approved vouchers.

BOARD MEMBER REPORTS:

Commissioner District One Tom Aronson:Tom Aronson stated that it is possible that there is a 100-unit hotel
possibly built in the Half Moon area. The proposed plan is for a convention center.

Commissioner District Two Tom Beardeir. No report

Commissioner District Three David McLellan: No report.

Comimissioner District Four Fred Schroeder: No report.

Commissioner District Five Sam Schiegel:No report.

CHIEF'S REPORT:

Chief Daryl Brown: ,

Staffing Station 32: Staffing began at North Cove on September 15, 2025. Chief would like to publicly
thank the crew and their leadership for their participation in this vision. It has been staffed 20 out of 26
days so far. (77%)

Paramedic Hubbard: Trisha is back to working for us full-time and doing an excellent job. She is
preparing to finish a school test to release her for her national certification exam.

Great Shake Qut: On October 16t at 10:16 AM the tsunami sirens will sound as they would for a
tsunami warning. During this time, we are encouraged to reflect on and practice what we would do
during this event. The crew will be participating in a basic exercise during that time.

Union Negotiations are ongoing: The negotiating team has been working well together. We will meet
again on October 227, We are mostly down to dollars and cents. We hope to have a tentative agreement
after our next meeting. We would then be in proposal review.

Cranberry Festival/Firefly Parade: There will be festivities at the Grayland Rec Hall starting about noon
to include SBRFA recruitment, funnel cakes at the Grayland Fire Hall and the Firefly parade at 7:00 PM.

ASSISTANT FIRE CHIEF'S REPORT-DARIN VANDERVEUR:
No report, Assistant Chief VanderVeur was absent.

DEPARTMENT REPORTS: BOARD FOR VOLUNTEER FIREFIGHTERS:
The board met at 4:30 PM. There was no business.

CORRESPONDENCE:
None.

UNFINISHED BUSINESS.
A. Approval of Commissioner Timecards: David McLellan made a motion to approve the commissioner
timecards as presented. Motion seconded by Sam Schlegel. Motion carried.
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NEW BUSINESS:

a. Rugged Depot-Quote for G2 Tablet and Mount: Chief Brown brought to the board’s attention a
quote for a “public sector Toughbook G2”. The amount is $7,402.00 and includes state sales
tax. The need for the Toughbook is due to the use of these compact tablets for documentation
of the runs for billing and hospital use. This tablet is designed specifically for our business and
will complete what we need to continue care of patients. Discussion followed with Dave
McLellan making a motion to authorize the purchase of a Public Sector Toughbook G2 and a
Panasonic Toughbook 20/G2 Docking Station at a total cost $7,402.06. Motion seconded by
Tom Bearden. Motion carried.

FUTURE MEETINGS:
a. November 13, 2025: 4:30 PM, Board for Volunteer Firefighter Board,
b. November 13, 2025: 5:00 PM, Governance Board Meeting.

EXECUTIVE SESSION:

An executive session was then scheduled for the consideration of site selection or acquisition of real
estate or acquisition of real estate purchase or lease, a potential contract proposal. Action may or may
not be taken. Sam Schiegel made a motion to adjourn to executive session at 5:50 PM, for one hour, for
the consideration of site selection or acquisition of real estate or acquisition of real estate purchase or
lease; a potential contract proposal with action may or may not be taken. In addition, David Uhler, EMT
from SBRFA was asked to be included in the executive session. Motion seconded by David McLellan.
Motion carried. The time was 5:50 PM.

BACK IN SESSION: Time was 6:50 PM. David McLellan made a motion to approve a proposal for
communication services from “Liz Loomis Public Affairs” in the amount of $47,000, beginning in
December 2025 with a payment of $3,000. The remainder payable shall be made in equal monthly
installments in 2026. The fire authority also should anticipate expenses for printing, data, postage and
handling charges for a newsletter and the direct mail piece. In-person meetings, if required, may incur
travel expenses, as well. The project is designed for communication services to educate our residents
about a possible ballot measure in possibly August or November 2026. Motion seconded by Tom
Bearden. Motion carried.

ADJOURN:
Tom Aronson made a motion to adjourn the meeting at 6:54 PM. Motion was seconded by Tom Bearden.
Motion carried.




