- South Beach Regional Fire Authority, PO Box 1195, Westport, WA 98595 AR
GOVERNANCE BOARD MEETING MINUTES
708 S Englewood Lane, Westport, WA 98595
December 11, 2025-5:00 PM

Call Meeting to Order:

The South Beach Regional Fire Authority Governance Board Meeting was called to order by Board Chairperson
Alfred Schroeder representing Commissioner District Four at 5:00 PM. In attendance were the following Board
Members: Alfred Schroeder representing Commissioner District Four, David McLellan, Vice Chairman
representing Commissioner District Three, Sam Schlegel representing Commissioner District Five, Tom Bearden
representing District Two, Tom Aronson representing District One. Fire Chief Daryl Brown, Assistant Fire Chief
Darin VanderVeur and Administrative Assistant Teresa Hart and Diane McNett present.

Audience:
None.

Flag Salute:

The Pledge of Allegiance was recited.

Agenda Modifications:
Agenda modifications were the payroll total for 12-01-2025 through 12-31-2025: $157,194.27 and Vouchers

2025-485 through 2025-527 totaling $95,981.58.

Announcements, Proclamations, Presentations:
None.

Public Comments:
None.

Consent Agenda:

a. Approval of Governance Minutes Meeting November 13, 2025: David McLellan made a
motion to approve November 13, 2025, minutes as written. Motion seconded by Tom
Aronson. Motion carried.

b. Approval of payroll 12-01-2025 through 12-31-2025 totaling $157,194.27:
Tom Bearden made a motion to approve the payroll from 12-01-2025 through 12-31-2025 in the
amount of $157,194.27. Motion seconded by David McLellan. Motion carried.

c. Approval of Voucher 2025-485 through Voucher 2025-527 totaling $95,981.58:
Tom Aronson made a motion to approve Voucher 2025-485 through Voucher 2025-527 in
the amount of $95,981.58. Motion seconded by David McLellan. Motion carried.

SIGNING OF VOUCHERS:
Board members reviewed and signed the approved vouchers.
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BOARD MEMBER REPORTS:

Commissioner District One Tom Aronsorn: No report.
Commissioner District Two Tom Bearderr. No report
Commissioner District Three David McLellan: No report.
Commissioner District Four Fred Schroeder: No report.
Commissioner District Five Sam Schiegel: No report.

CHIEF'S REPORT:

Chief Daryl Brown:

Liz Loomis Contract Discussed was the path that will be taken regarding moving forward with a bond

issue for a new station. There are questions to be answered and Chief stated that he had hoped to get in

contact with Liz Loomis prior to the meeting about how best to proceed. All board members stated they

would like to meet with her so they would be able to understand the process. Chief Brown will work on

scheduling a time for discussion with Liz Loomis. The commissioners will be advised when a date is
_scheduled so they can attend. More discussion under unfinished business. _

New Hire for 20286: Philip Benoit has completed all his requirements. We are waiting for one more

document finalizing his physical report. His first full time shift will begin on January 4, 2026.

Generator Project: A call was made into the sales manager for assistance in the budget preparation for

the new generator. This should be completed in the spring or summer of 2026.

Medic 35 Suspension Replacement: James Benn has been waiting on a part which is now in and he has

been working on the vehicle at the Grayland station. He reports bearing no unforeseen problems, it

should be completed by the end of December.

Preaudit Meeting: Chief Brown stated that we will be having a preaudit meeting next week in

preparation for a 2024 accountability audit by the State.

ASSISTANT FIRE CHIEF'S REPORT-DARIN VANDERVEUR:
Assistant Chief VanderVeur reported that the 2026 Fire Academy program will begin on January 5,
2026. At this time there are 18 cadets enlisted, with 4 who are South Beach RFA cadets.

DEPARTMENT REPORTS: BOARD FOR VOLUNTEER FIREFIGHTERS:
The board met at 4:30 PM. There was no business.

CORRESPONDENCE:
None.

UNFINISHED BUSINESS.
a. Chief Brown brought to discussion that Liz Loomis contract is a month by month contract, depending on
what her services are. She is a political consultant that will pave the way for success at the voting booth.
Tom Bearden voiced his concern that we are not moving forward fast enough. Tom weuld like to see an
open house as well as political guidance for success along with commissioners involvement. There will
be more discussion at the January meeting after the holidays are completed.
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b. The commissioner timecards were distributed for the hoard review. A motion was made by Tom Bearden
to approve the timecards as presented. Motion seconded by Tom Aronson. Motion carried.

NEW BUSINESS:
a. Oath of Office: Commissioner District Three-David McLellan and Commissioner District Two-
Tom Bearden:
Both commissioners were sworn in due to their positions approved by the voters of the South
Beach Regional Fire Authority. -

FUTURE MEETINGS:
a. January 8, 2026: 4:30 PM, Board for Volunteer Firefighter Board.
b. January 8, 2026: 5:00 PM, Governance Board Meeting.

EXECUTIVE SESSION:
Executive session for personnel-time period allotted 30 minutes. Action may or may not be taken.

-- The time was 5.52 PM-

BACK IN SESSION: Time was 6:22 PM and back in session with action taken. A motion was made by Tom
Aronson to authorize Chief Brown to post the position of assistant fire chief for resumes to be accepted
by January 5, 2026, 5:00 PM. Motion seconded by Tom Bearden. Motion carried.

ADJOURN:
Tom Aronson made a motion to adjourn the meeting at 6:24 PM. Motion was seconded by Tom Bearden.

Motion carried. '




